SPECIAL CALL MEETING OF ROAD BOARD
MINUTES

July 2, 2012

The Weakley County Board of Highway Commissioners met in Special Call session on Monday, July 2, 2012 at
3:00 p.m. for the purpose of reviewing the highway budget. Public Works present were: Commissioners Bob Bell,
James Bynum, Mike Medling and Latry Taylor. Road Board members present were: Commissioners Garry
Mansfield and Bobby Robinson. Dresden Enterprise rep. David Fisher also attended.

The meeting was called to order by Chairman Mansfield

The budget showed a deficit of $-$145,047 after revenue and expenditures were entered to carry on the work of the
highway department for 12-13 fiscal year. Much was discussed about what cuts could be given that would not affect
the roads. Several cuts were made and will be given to the finance director so that a more accurate fund balance can
be presented to FWM.

We will meet again on July 3, Tuesday at 4:00 p.m. to see the outcome and make decisions further if needed.

Commissioner Robinson made a motion to adjourn and Commissioner Mansfield second. Motion carried.
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